
 

  
25/26 

Managing Allegations 
Policy 

NEWPORT COUNTY AFC 

Docusign Envelope ID: 6B2723A9-0468-4172-B869-9317B068FB82



Page 1 of 7 Newport County AFC – Managing Allegations Policy              

 

 

 

Document type Managing Allegations Policy 

Updated by Shaun Bowden 

Signed off by Board of Directors 

Board review and agreement 2025/26 Season 

Next review date 2026/27 Season 

Version I.D. 8 

Docusign Envelope ID: 6B2723A9-0468-4172-B869-9317B068FB82



Page 2 of 7 Newport County AFC – Managing Allegations Policy              

 

  
Newport County AFC is committed to ensuring that safeguarding is person-centred and outcome 

focused. We believe that children and adults at risk have the right to be heard and involved in decisions 

that affect them. We will strive to respond to their safeguarding situation in a way that enhances 

involvement, choice, and control, as well as improving wellbeing and safety. 

  

In the absence of consent from an individual making a disclosure or to who the information relates, 

we will take proportionate action aiming to reduce the risk of harm. This may include taking action or 

sharing information, where there is a necessary duty to do so for safeguarding purposes.    

 

Newport County AFC take all allegations seriously, and will support anyone who in good faith reports 

their concerns that another person may be abusing a child or adult, even if that concern is proved to 

be unfounded. The following information will set out how safeguarding concerns are managed, the 

roles of the stakeholders when managing an allegation, and the thresholds for referrals.  

 

All information relating to safeguarding incidents or concerns are disseminated on a ‘need to know’ 

basis. Those who need to know are those who have a role to play in protecting children and adults at 

risk, for example: 

 

• Designated persons (those with specific operational responsibility for safeguarding) 

• Statutory authorities (Police and Local Authorities) 

• The Disclosure and Barring Service (DBS) who help employers make safer recruitment decisions 
and stop unsuitable people from working with children and adults at risk.  

• Football Authorities, such as the EFL, FA and FAW. 

 

Once a concern/allegation has been reported, the safeguarding team will quickly triage into the 

following areas:  

 

Level Criticality Impact 

1 Most severe High 

 

2 

 

Severe Med-High 

3 

 

Medium Med-Low 

4 

 

Low Low 

 
SHOULD A CHILD OR ADULT BE AT IMMEDIATE RISK OF HARM, PLEASE CONTACT THE POLICE ON 999, THEN 

CONTACT YOUR SAFEGUARDING TEAM ASAP, WITHIN 1 HOUR IF POSSIBLE. 

 

Timescales for reporting are as follows: 

 
Level NCAFC 

Safeguarding 

Team 

Police/Local 

Authorities 

FA EFL Record via My 

Concern 

1 Within 1 hour 999 

immediately/ 

Childrens or 

SSM to make 

FA referral 

within 1 hour 

EFL duty on call 

to be advised 

within 1 hour 

Within 1 hour 

Docusign Envelope ID: 6B2723A9-0468-4172-B869-9317B068FB82



Page 3 of 7 Newport County AFC – Managing Allegations Policy              

 

Adults Services 

to be notified 

immediately by 

safeguarding 

team 

 

 

2 Within 1 hour 999 

immediately 

where 

necessary 

Childrens or 

Adults Services 

to be notified 

immediately by 

safeguarding 

team 

SSM to make 

FA referral 

within 1 hour 

EFL duty on call 

to be advised 

within 1 hour 

Within 1 hour 

3 Within 24 

hours 

SSM will make 

contact if 

required 

following initial 

internal 

enquiry 

Will be referred 

by the SSM if 

required 

following an 

internal 

enquiry 

EFL to be 

advised if 

required by the 

SSM following 

an internal 

enquiry 

Within 24 

hours 

4 Within 24 

hours 

Will be notified 

by SSM if 

required 

following initial 

internal 

enquiry 

Will be referred 

by the SSM 

following an 

internal 

enquiry 

EFL to be 

advised if 

required by the 

SSM following 

an internal 

enquiry 

Within 24 

hours 

 

All safeguarding concern information is held on our safeguarding software – My Concern, until a time 

when the information may no longer be deemed necessary to hold. My Concern is a cloud-based 

software which is password protected and accessible by those working within the Club. Concerns are 

only accessible by the staff member reporting them, and the safeguarding team, hence on a ‘need to 

know’ basis. This information can be shared with relevant stakeholders and key partners in relation to 

the wellbeing and safety of a child or adult at risk.  

 

Newport County AFC is also duty bound to report to the Disclosure and Barring Service (DBS) when 

we as an employer have removed or dismissed a person from working with adults or children (or would 

have been if they had not left, resigned, retired, been made redundant or moved to another position) 

because the person has: 

 

• Been cautioned or convicted for a ‘relevant offence’ - a ‘relevant offence’ for the purpose of 
referrals to the DBS is an offence that would result in the individual’s automatic inclusion in the 

children’s or adult’s barred list. 

• Engaged in ‘relevant conduct’ - ‘Relevant conduct’ is that which endangers or is likely to endanger 

children or adults at risk. 

• Satisfied the harm test - the harm test is met when an employer believes that an individual may 

harm, may cause harm, may put at risk of harm, may attempt to harm, or may incite another 

person to harm a child or adult at risk.  

 

Docusign Envelope ID: 6B2723A9-0468-4172-B869-9317B068FB82



Page 4 of 7 Newport County AFC – Managing Allegations Policy              

 

Referrals to the DBS should be made once all investigations and disciplinary actions are complete 

(even if the person has left employment). Referrals must be made even if a significant period has 

passed between the allegation and the gathering of evidence to support a decision to make a referral.  

 

This information may then show on an individual’s future DBS certificate as softer intelligence, 

relevant to the role that they may be applying for.  

 

All low-mid level concerns will be managed by Newport County AFC’s safeguarding team, with support 

from relevant external stakeholders and key partners, with appropriate action taken in line with HR 

guidance. This could result in: 

• An internal investigation 

• Suspension 

• Unfounded/no further action required 

• Formal disciplinary procedures 

• Disciplinary sanction 

• Training, mentoring/supervision, and support 

• Dismissal 

• More significant concerns could emerge during internal processes that require DBS, statutory, 

and/or a Football Authority referral. 

 

Should the concern need to escalate to the Football Authority, the EFL will: 

 

• Provide support and guidance 

• Have oversight and work with Newport County AFC to ensure that internal procedures and football 
regulations are followed 

• The Club led investigation is shared with the football authorities 

• Work with the club to ensure that learning outcomes are implemented to mitigate the risk of 

recurrence 

• Share anonymised learning from cases to strengthen safeguarding provision. 

 

The FA will: 

 

• Investigate (cases that meet their thresholds) 

• Risk assess to determine whether the individual poses or may pose a risk of harm 

• Consider mandating training, mentoring or supervision order 

• Interim or permanent suspension. 

 

Should a supporter pose a risk of harm to a child or adult at risk, they may be at risk of the following: 

 

• A club investigation 

• Referral to the police and local authorities 

• Referral where necessary to the DBS service 

• A banning order. 

 

Should any of the allegations or concerns need statutory intervention under the Wales Safeguarding 

Procedures, any internal investigation at Newport County AFC will be put on hold until the 

investigation is complete. During that time, we will be unable to share the outcome of the 

investigation as we also have a duty of confidentiality to the person being investigated.  
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Managing a concern 

 

• React calmly so as not to alarm the child or adult who is disclosing to you. 

• Tell the person that they are not to blame and that they have done the right thing by talking to 
someone. 

• Always treat concerns and allegations seriously, it is not up to you to decide if they are telling the 
truth. 

• If the child or adult at risk needs immediate medical treatment, if trained, please administer first 
aid, and ask a colleague to telephone emergency services on 999 for an ambulance and the police 

if the child/adult is at immediate risk. Contact the parents/carers/next of kin only if this does not 

place the child/adult at further risk.  

• If no medical transport is available, please ensure that you are accompanied by another member 

of staff, and take the person directly to hospital, if this is in their best interests. Inform doctors of 

the safeguarding concerns and ensure that they are aware that this is a child protection or adult 

at risk issue. 

• If the child/adult has named the parent/carer/next of kin as the abuser, then please contact the 

police and the NCAFC on-call Senior Safeguarding Manager. If they are not available, please 

contact the children/adult services team out of hours contact.  

• Always ensure the immediate safety of the young person/adult. If you are not sure what to do, 

please call the on-call Newport County AFC safeguarding team member immediately.  

• When receiving a disclosure, it is vital that you document in the person’s own words what has 

been said using pen and paper or the Club’s My Concern safeguarding software and make a note 

of any actions that you have taken as a result of the disclosure. 

• Please do not use leading questions, instead use TEDs PIE 

- Tell Me 

- Explain for me 

- Describe for me 

- Show Me 

 

- Precisely 

- In Detail 

- Exactly 

• Re-assure the child or adult, but do not make promises of confidentiality or outcome, which might 

not be feasible in light of subsequent developments. 

• In the event of suspicion of sexual abuse, do not let the person bathe or shower until given 

permission to do so. Washing can destroy vital evidence. 

 

Peer on peer abuse must be dealt with by normal protection procedures. Any such allegation should 

be reported immediately to the NCAFC on-call Senior Safeguarding Manager, who will in turn liaise 

with the Club and relevant authorities such as Children’s Services and the EFL as to whether the alleged 

abuser should continue with the Club activities because of the risk they may pose to others.  

 

If the child or adult is at immediate risk, please contact the police immediately on 999. 

 

Employees may be worried that by reporting such issues they will be opening themselves up to 

victimisation, detriment or risking their job security. However, all staff are protected by law if they 

raise concerns in the right way. Provided they are acting in good faith, it does not matter if they are 
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mistaken. By knowing about malpractice at an early stage, Newport County AFC stands a good 

chance of taking the necessary steps to safeguard the interests of all staff and protect the 

organisation. In short, please do not hesitate to ‘blow the whistle’ on malpractice.  

 

Important Contacts 

 

Senior Safeguarding Manager 

Shaun Bowden 

Email: shaun.bowden@newport-county.co.uk  

Email: safeguarding@newport-county.co.uk 

 

Designated Safeguarding lead 

Morgan Simmons 

Email: morgan.simmons@newport-county.co.uk 

Email: safeguarding@newport-county.co.uk  

 

Academy Manager 

Jordan Hughes 

Email: Jordan.hughes@newport-county.co.uk  

 

EFL Regional Safeguarding Officer 

Darren Green 

Email: dgreen@efl.com 

 

Newport City Council Local Authority Designated Officer (LADO) 

Mike Sloan 

Email: mike.sloan@newport.gov.uk 

Tel: 01633 851485 

 

Newport Childrens Duty  

Email: children.duty@newport.gov.uk 

Tel: 01633 656656 – office hours 

Tel: 0800 3284432 – out of office hours 

 

Newport Adults Services 

Email: firstcontact.adults@newport.gov.uk 

Tel: 01633 656656 – office hours 

Tel: 0800 3284432 – out of office hours 

Police 

Tel: 999 in an emergency 

Tel: 101 non emergencies 

 

NSPCC  

Email: help@nspcc.org.uk 

Tel: 0808 800 5000 

 

Childline 

Tel: 0800 1111 
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Managing Safeguarding Allega ons
 rocess
Concern Raised

Safeguarding 
Threshold 

Interview 
compla inant for 
ful l  deta i l s  of 
concern

Sub ect of a l lega on 
suspended with out 
pre udice during 
inves ga on

Does  i t reach the 
threshold to report 
to other agencies  

Refer back to 
relevant person for 
wel lbeing checks

   

No

Is  there a   rd

party 
involved 

Take advice 
from other 
agencies 

Interview any 
other witnesses

 ut appropriate 
measures  in place 
and record on My 

Concern
   

Does  the 
concern need a  

ful l  
inves ga on 

 es

No es

No

 es
             

No

 es

Interview  rd

party

Interview sub ect 
of the 

inves ga on

Review EvidenceCompi le Findings
Decis ion on concern
                 

Record Evidence, 
Findings , Decis ion   
Recommenda ons  

in Report

Club take decis ions  
on ne t s teps

Ensure a l l  deta i l s  
are recorded on My 

Concern
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